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Over the past few months, we've observed a recurring theme in how some investors
and market participants describe White Pearl Technology Group (WPTG): a
company growing by acquisition. While we understand how this view might arise,
given our selective M&A activity, it fundamentally misrepresents the core of our
business model and growth trajectory.

In truth, more than 80% of WPTG’s growth to date has come from organic
startups and internally developed new lines of business.

This isn’t a minor detail. It’s the foundation of our strategy.

We Build, Not Just Buy

From the outset, WPTG was designed not as a holding company for acquired firms,
but as a platform for creating sustainable, scalable technology businesses. We've
launched and grown ventures across enterprise solutions, Al, cybersecurity, smart
infrastructure, and managed services, all from the ground up.

These businesses were:

« Conceptualised internally in response to market needs,

« Incubated within our ecosystem, using shared infrastructure and capital
discipline,

« And scaled organically with entrepreneurial leadership and operational
rigour.

This approach ensures cultural alignment, control over quality, and long, term margin
strength, hallmarks of resilient, high, performing companies.

Acquisitions Play a Supporting Role, Not a Leading One

To be clear, acquisitions remain a strategic tool, not a growth engine. We acquire
only when:
« A capability or technology fills a strategic gap in our portfolio,
« A regional presence offers accelerated access to a high-value market, or
« The acquired entity can be elevated meaningfully by WPTG’s global reach,
IP, or operational systems.



We don’t pursue trophy deals. We don’t chase revenue. Every acquisition is filtered
through one key question: Can WPTG'’s involvement significantly unlock further
growth or synergies? If the answer is no, we walk away.

What This Means for Investors

This matters greatly for those invested in, or evaluating WPTG:

« Sustainable Value Creation: Organic growth delivers better long-term
returns than acquired revenue. It's inherently more profitable, defensible,
and scalable.

« Cultural Consistency: Building internally ensures we maintain the
entrepreneurial DNA that drives performance across the Group.

« Capital Discipline: We reinvest intelligently, not reactively, balancing growth,
profitability, and strategic focus.

The Path Forward

As WPTG continues to expand, we will stay the course: focused on creating value
through entrepreneurship, innovation, and operational excellence. Selective
acquisitions will remain part of our strategy, but never at the cost of discipline or our
identity as a builder.

We invite our investors, partners, and stakeholders to look beyond the surface. The
real story of WPTG is not one of aggregation, it is one of creation.



