Case Study: Ethiopian Insurance Corporation - Enterprise
System Upgrade

Complete ERP and Insurance Solution Enhancement

Client: Ethiopian Insurance Corporation (EIC)

Solution Provider: ERP Software Technologies (ERPST)
Location: Addis Ababa, Ethiopia

Project Duration: Ongoing Implementation

Sector: Insurance and Financial Services

Project Type: System Upgrade and Enhancement

Project Overview

ERP Software Technologies (ERPST) is supporting Ethiopian Insurance Corporation with a
comprehensive upgrade of their previously implemented enterprise systems. This strategic
enhancement project builds upon the existing ERP foundation to deliver advanced capabilities through

integrated UNIT4 and Fadata solutions.

The upgrade represents a significant technological advancement for one of Ethiopia's leading
insurance institutions, ensuring continued operational excellence and competitive advantage in the
evolving insurance marketplace.

Key Deliverables

Enterprise Resource Planning Enhancement:

Complete upgrade of existing ERP infrastructure

UNIT4-based financial and operational management system

Enhanced business process automation and workflow management

Improved reporting and analytics capabilities
Insurance Solution Upgrade:

e Fadata-based comprehensive insurance platform
e Advanced policy management and administration
e Claims processing automation and management

e Customer relationship management integration
System Integration:

e Seamless integration between ERP and insurance solutions

e Data synchronisation and consistency across platforms



e Enhanced security and compliance frameworks

e Scalable architecture supporting future growth

Technology Components

UNIT4 Enterprise Solution:

e Advanced financial management and reporting
e Human resources and payroll management
e Project and resource planning capabilities

e Business intelligence and analytics tools
Fadata Insurance Platform:

e Comprehensive policy lifecycle management
e Automated underwriting and risk assessment
e Claims processing and settlement workflows

e Regulatory compliance and reporting tools

Integration Architecture:

Real-time data synchronisation between platforms

Unified user interface and experience

Advanced security and access control systems

Disaster recovery and business continuity planning

Strategic Business Impact

Operational Excellence:

e Enhanced process efficiency through system automation
* Improved data accuracy and consistency across operations
e Streamlined workflows reducing manual intervention

e Advanced reporting capabilities for strategic decision-making
Customer Service Enhancement:

e Faster policy processing and customer response times
e |mproved claims handling and settlement processes
e Enhanced customer data management and service delivery

e Multi-channel customer engagement capabilities

Regulatory Compliance:



Automated compliance monitoring and reporting

Enhanced audit trails and documentation

Risk management and regulatory reporting tools

Data security and privacy protection measures

Implementation Approach

Phased Upgrade Strategy:

Comprehensive system assessment and planning

Staged implementation minimising operational disruption

Extensive user training and change management

Rigorous testing and quality assurance protocols

Knowledge Transfer:

Comprehensive training programmes for end users

Documentation and support materials development

Ongoing technical support and maintenance

Local capacity building and skills development

Industry Leadership

Insurance Sector Innovation: This upgrade positions Ethiopian Insurance Corporation at the forefront
of technology adoption within Ethiopia's insurance industry, demonstrating commitment to:

¢ Digital transformation and operational modernisation

e Enhanced customer service delivery capabilities

e Improved risk management and financial controls

e Sustainable business growth and competitiveness
Regional Development: The project contributes to the broader development of Ethiopia's financial
services sector through:

e Technology infrastructure advancement

e Local expertise development and knowledge transfer

e Best practice implementation and standardisation

e Enhanced regulatory compliance and governance

Ongoing Support Framework

Continuous Improvement:



Regular system performance monitoring and optimisation

Proactive maintenance and support services

Technology updates and enhancement implementation

e Strategic consultation for future development needs

Partnership Approach: ERPST's ongoing support ensures Ethiopian Insurance Corporation continues
to benefit from:

Technical expertise and industry knowledge

Rapid issue resolution and system maintenance

Strategic planning for future technology investments

Access to latest platform updates and enhancements

Long-term Value Creation
Sustainable Technology Platform: The upgraded systems provide Ethiopian Insurance Corporation
with:

e Scalable architecture supporting business growth

¢ Modern technology foundation for future innovations

e Enhanced competitive positioning in the insurance market

e |mproved operational efficiency and cost management

Strategic Advantages:

Faster time-to-market for new insurance products

Enhanced risk assessment and management capabilities

Improved regulatory compliance and reporting accuracy

Strengthened customer relationships through better service delivery

Project Classification: Enterprise System Upgrade
Contract Type: Comprehensive Technology Enhancement

Focus: Operational Excellence and Competitive Advantage



