
Case Study: Ministry of Environment, Water and Agriculture
- AGRICO SAP S/4HANA Implementation

Comprehensive Digital Transformation for Agricultural Excellence

Client: Ministry of Environment, Water and Agriculture (MEWA) - AGRICO Division

Solution Provider: OTT Middle East

Project Manager: Stephen Thorne

Location: Saudi Arabia

Project Duration: 18-Month Implementation with 36-Month Support

Sector: Government - Agriculture, Water Resources, and Environmental Management

Project Type: Complete Enterprise Digital Transformation

Organisation Background

The Ministry of Environment, Water and Agriculture (MEWA) serves as Saudi Arabia's primary

governmental body responsible for environmental protection, water resource management, and

agricultural development. AGRICO, as a key division within MEWA, plays a crucial role in advancing the

Kingdom's agricultural sector transformation aligned with Vision 2030 objectives.

AGRICO's mandate encompasses comprehensive agricultural development, sustainable farming

practices, water resource optimisation, and environmental stewardship throughout Saudi Arabia,

supporting the nation's food security and agricultural sustainability goals.

Project Overview

OTT Middle East delivered a comprehensive SAP S/4HANA digital transformation for MEWA's AGRICO

division, establishing an integrated enterprise platform that revolutionises agricultural operations

management, financial controls, human capital management, and strategic analytics capabilities.

This transformational project represents one of the most comprehensive government agricultural

sector implementations in the Middle East, integrating advanced enterprise resource planning with

specialised agricultural management capabilities, comprehensive human resources solutions, and

sophisticated business intelligence platforms.

Strategic Digital Transformation Scope

SAP S/4HANA Financials - Complete Financial Management Excellence

Core Financial Systems:

General Ledger: Comprehensive financial accounting foundation with real-time processing

Accounts Payable: Streamlined vendor payment processing and supplier management

Accounts Receivable: Integrated customer billing and revenue management systems



Management Accounting: Advanced cost centre and profit analysis capabilities

Fixed Assets Management: Complete asset lifecycle tracking and depreciation management

Advanced Financial Capabilities:

Expenses Management: Automated expense processing and approval workflows

Bank Management: Comprehensive banking relationship and transaction coordination

Electronic Banking: Real-time payment processing and cash flow optimisation

Budgeting Systems: Strategic budget planning and variance analysis

Workflow and Approvals: Automated financial approval processes ensuring governance

Analytics and Reporting: Advanced financial analytics supporting strategic decision-making

Financial Statements: Automated report generation and regulatory compliance

SAP S/4HANA Material Management - Procurement and Inventory Excellence

Procurement Management:

Item Master: Comprehensive agricultural materials and equipment catalogue

Vendor Master: Complete supplier relationship and performance management

Vendor Pre-qualification: Automated supplier assessment and registration processes

Purchase Requisition: Streamlined procurement request and approval workflows

Purchase Order Management: Integrated ordering processes with compliance controls

Inventory and Operations:

Goods and Services Receipt: Automated receiving and quality assurance processes

Material Requisition: Internal material request and allocation systems

Material Issue and Transfer: Optimised inventory distribution and movement tracking

Inventory Verification: Real-time stock reconciliation and audit capabilities

Advanced Inventory Management: Automated replenishment and optimisation systems

Approval Workflow: Configurable processes ensuring operational governance

SAP SuccessFactors - Comprehensive Human Capital Management

Employee Central Platform:

Employee Central: Complete HR information system and employee lifecycle management

Employee Central Payroll: Integrated payroll processing with Saudi Arabian compliance

SuccessFactors Compensation: Advanced compensation planning and management

Performance and Goals Management: Comprehensive performance evaluation and tracking



Talent Management Excellence:

Recruiting Management: End-to-end talent acquisition and candidate management

Learning Management: Comprehensive training and development programme delivery

Succession and Career Development: Strategic talent planning and career progression

Skills Development: Capability building aligned with agricultural sector requirements

SAP Analytics Cloud - Strategic Business Intelligence

Advanced Analytics Platform:

Planning and Predictive Analytics: Strategic planning with predictive modelling capabilities

Driver-Based Budgeting: Sophisticated budget planning and scenario modelling

Budget Planning and Workflow: Automated budgeting processes with approval workflows

Budget Control and Monitoring: Real-time budget performance tracking and variance analysis

Business Intelligence Excellence:

Enterprise Planning: Comprehensive strategic planning and performance management

Analytics Application Design: Custom analytics solutions for agricultural operations

Dashboard and KPI Management: Executive dashboards providing strategic visibility

Performance Monitoring: Real-time operational and strategic performance tracking

Comprehensive Integration Architecture

Core System Integrations:

SAP S/4HANA and SuccessFactors Integration: Seamless HR and finance connectivity

Administrative Communication System: Government communication platform integration

Attendance System Integration: Fingerprint-based time and attendance connectivity

Single Sign-On (SSO-LDAP): Unified access management across all systems

Government and External Integrations:

Active Directory Integration: Agriculture employee directory synchronisation

Government Secure Network (GSN): Secure government network connectivity

Tahseel System Integration: Saudi Arabian payment system connectivity

Microsoft Exchange Integration: Email and calendar system connectivity

Approval and Exchange System: Government workflow integration

General Auditing Bureau Integration: Automated compliance and audit reporting

Implementation Methodology - SAP Activate Framework



Phase 1: Discover and Prepare - Foundation Establishment

Project Initiation and Planning:

Comprehensive project charter development and stakeholder alignment

Detailed project scope definition and resource allocation

Executive sponsorship establishment and governance structure creation

Project team formation and responsibility assignment

Initial planning and preparation for enterprise transformation

Key Deliverables:

Project charter and scope statement documentation

Steering committee establishment and governance framework

Project management plan and work breakdown structure

Risk assessment and mitigation strategy development

Project kick-off and team orientation completion

Phase 2: Explore - Solution Validation and Design

Business Process Analysis:

Comprehensive business process mapping and documentation

Solution functionality validation against AGRICO requirements

Fit-gap analysis and customisation requirement identification

Master data and organisational setup requirements definition

Integration prerequisites confirmation and planning

Key Deliverables:

Solution design documentation and architectural blueprints

Business process documentation and workflow design

Development requirements listing (Reports, Interfaces, Conversions, Enhancements)

Data migration planning and preparation

Authorisation matrix and security framework design

Phase 3: Realise - Configuration and Development

System Configuration and Build:

Incremental system configuration using time-boxed iterations

Custom development implementation and testing



Data migration execution and validation

Integration setup and connectivity testing

End-to-end solution testing and validation

Key Deliverables:

Complete system configuration and customisation

Data migration and cleansing completion

Integration testing and validation

User acceptance testing execution and sign-off

Production cutover planning and preparation

Phase 4: Deploy - Go-Live Preparation and Execution

Production Readiness:

Final system preparation and production environment setup

End-user training programme delivery and completion

Data conversion and system cutover execution

Production system validation and performance testing

Go-live support and issue resolution

Key Deliverables:

Production system deployment and validation

End-user training completion and competency verification

Data conversion and cutover completion

Go-live execution and initial support

Production system performance validation

Phase 5: Run - Optimisation and Support

Ongoing Operations:

Production system monitoring and performance optimisation

User support and issue resolution

System performance tuning and enhancement

Continuous improvement and optimisation

Knowledge transfer and capability development

Phase 6: Support - Long-term Partnership



Extended Support Framework:

36-month comprehensive support programme

Service level agreement implementation and monitoring

Regular system updates and enhancement deployment

Ongoing training and capability development

Strategic consultation and future planning

Data Management Excellence

Comprehensive Data Migration:

SAP standard tool utilisation for data extraction and transformation

Legacy system data analysis and cleansing

Master data migration with historical data preservation

Opening balance and cutover data management

Data validation and reconciliation processes

ETL Process Implementation:

Systematic data extraction from legacy systems

Data transformation according to SAP requirements

Data validation and quality assurance

Control total reconciliation and audit trail maintenance

Production data loading and verification

Strategic Business Benefits

Agricultural Sector Transformation

Operational Excellence:

Streamlined agricultural operations through integrated process management

Enhanced resource allocation and utilisation optimisation

Improved decision-making through real-time data availability

Advanced analytics supporting strategic agricultural planning

Financial Management Enhancement:

Comprehensive financial controls and reporting capabilities

Improved budget management and cost control

Enhanced procurement processes reducing operational costs



Real-time financial visibility supporting strategic decisions

Human Capital Optimisation:

Modern HR management supporting talent acquisition and retention

Comprehensive learning and development programmes

Performance management aligned with agricultural objectives

Succession planning ensuring organisational continuity

Government Sector Excellence

Regulatory Compliance:

Automated compliance monitoring and reporting

Enhanced audit trail and documentation management

Government integration supporting policy implementation

Transparency and accountability through advanced reporting

Strategic Planning Support:

Advanced analytics supporting agricultural policy development

Performance monitoring aligned with Vision 2030 objectives

Strategic planning capabilities for sustainable agriculture

Environmental impact monitoring and reporting

Technology Innovation

Digital Platform Foundation:

Modern SAP S/4HANA platform supporting future innovation

Cloud integration capabilities providing scalability and flexibility

Advanced analytics and artificial intelligence readiness

Integration capabilities supporting ecosystem connectivity

Operational Modernisation:

Automated workflows reducing manual intervention

Real-time processing and reporting capabilities

Mobile accessibility supporting field operations

Advanced security and access control frameworks

Investment Value and Strategic Return



Comprehensive Transformation Investment: The strategic investment in SAP S/4HANA,

SuccessFactors, and Analytics Cloud delivers:

Complete enterprise resource planning modernisation

Advanced human capital management capabilities

Strategic business intelligence and analytics platform

Long-term support ensuring sustained value delivery

Measurable Business Impact:

Enhanced operational efficiency across all agricultural operations

Improved financial management and cost control capabilities

Advanced talent management supporting organisational excellence

Strategic analytics enabling data-driven decision-making

Cultural and Regional Integration

Saudi Arabian Localisation:

English and Arabic language support ensuring accessibility

Cultural adaptation of business processes and workflows

Compliance with Saudi Arabian employment and financial regulations

Integration with government systems and infrastructure

Agricultural Sector Specialisation:

Industry-specific functionality for agricultural operations management

Environmental compliance and sustainability reporting

Water resource management and conservation planning

Food security and agricul


