
Case Study: National Development Fund - SAP S/4HANA
Enterprise Implementation

Comprehensive Financial and Procurement Management Transformation

Client: National Development Fund (NDF)

Solution Provider: OTT Middle East

Location: Riyadh, Saudi Arabia

Implementation Scope: Single Legal Entity Deployment

Sector: Government Development Finance

Project Type: Complete ERP Transformation Supporting Vision 2030

Organisation Background

The National Development Fund was established by Royal Decree No. (A/13) dated 13/01/1439 AH,

with the strategic mandate to elevate the performance of development funds and banks throughout

the Kingdom of Saudi Arabia. This prestigious institution serves as the cornerstone for achieving Vision

2030's development priorities and economic objectives through comprehensive financial sector

coordination and enhancement.

NDF's core mission encompasses directing development funds and banks to improve performance

and effectiveness, ensuring financial sustainability, reducing operational overlap, strengthening sector

coordination, and enabling institutions to achieve their strategic development goals.

Project Overview

MIS delivered a comprehensive SAP S/4HANA implementation for the National Development Fund,

establishing a modern enterprise resource planning foundation that directly supports the

organisation's critical role in Saudi Arabia's economic transformation. This strategic technology

investment aligns with Vision 2030 objectives whilst providing the operational excellence required for

effective development finance management.

The implementation represents a significant advancement in government financial sector technology

infrastructure, positioning NDF with world-class capabilities to fulfil its mandate of coordinating and

optimising the Kingdom's development finance ecosystem.

Solution Architecture

SAP S/4HANA Financials - Complete Financial Management Platform

Core Financial Systems:

General Ledger: Comprehensive financial accounting foundation with real-time processing

Accounting Entries: Automated transaction processing and financial record management



Accounts Payable: Streamlined vendor payment processing and cash flow management

Asset Accounting: Complete fixed asset lifecycle management with barcode-ready functionality

Accounts Receivable: Integrated customer billing and collection management systems

Advanced Financial Capabilities:

Clearance and Settlement Accounts: Sophisticated reconciliation and settlement processing

Bank Management: Comprehensive banking relationship and transaction management

Cash and Bank Management: Real-time liquidity management with electronic banking integration

Taxation and VAT: Automated tax calculation, reporting, and compliance management

Financial Reporting: Advanced reporting templates and analytics for strategic decision-making

SAP S/4HANA Material Management - Procurement and Inventory Excellence

Procurement Management:

Item Master Data: Comprehensive material and service catalogue management

Vendor Master Management: Complete supplier relationship and performance tracking

Purchase Requisition: Automated procurement request and approval workflows

Purchase Order Management: Streamlined ordering processes with compliance controls

Goods and Services Receipt: Integrated receiving and quality assurance processes

Inventory and Workflow:

Inventory Verification: Real-time stock management and reconciliation capabilities

Advanced Inventory Management: Optimised stock levels and automated replenishment

Approval Workflow: Configurable approval processes ensuring governance and compliance

Procurement Analytics: Advanced reporting for spend analysis and supplier performance

Integration and Technical Infrastructure

System Integration Capabilities:

Operational System Integration: Two custom interfaces supporting critical business processes

Single Sign-On (SSO): Unified access management across all organisational systems

Real-time Data Processing: Immediate transaction processing and reporting capabilities

Bilingual Platform: Native English and Arabic language support throughout system

Technical Foundation:

Cloud-Ready Architecture: Modern platform supporting digital transformation initiatives

Scalable Infrastructure: Robust system design accommodating organisational growth



Advanced Security: Comprehensive data protection and access control frameworks

Regulatory Compliance: Built-in compliance features supporting Saudi Arabian financial

regulations

Implementation Methodology

Structured Delivery Approach:

Requirements Gathering Phase: Comprehensive business process analysis and documentation

Blueprint and Workbook Development: Detailed system configuration and customisation

planning

Configuration and Testing: Systematic implementation with quality assurance protocols

User Training and Change Management: Comprehensive adoption programmes and knowledge

transfer

Go-Live Support: Dedicated transition assistance ensuring smooth operational continuity

Best Practice Implementation:

SAP Standard Functionality: Leveraging proven best practices without unnecessary

customisation

Industry-Specific Configuration: Financial sector optimisation for development finance

operations

Process Standardisation: Streamlined workflows supporting operational efficiency

Governance Framework: Built-in controls ensuring regulatory compliance and audit readiness

Comprehensive Support Framework

Post-Implementation Support:

One Month Post-Go-Live Support: Intensive transition assistance and issue resolution

One Year On-Site Support: Dedicated resources (2 specialists) ensuring operational excellence

Three-Year Support and Warranty: Long-term partnership ensuring system reliability and

performance

Knowledge Transfer and Capability Building:

User Training Programmes: Comprehensive education across all system modules and functions

Administrative Training: Technical capability development for internal support teams

Documentation and Procedures: Complete operational guides and best practice documentation

Continuous Improvement: Ongoing optimisation and enhancement recommendations

Strategic Benefits



Vision 2030 Alignment and Support

Development Finance Excellence:

Enhanced Performance Management: Real-time visibility into development fund performance

and impact

Financial Sustainability: Advanced financial controls and reporting supporting long-term viability

Coordination Capabilities: Integrated systems enabling better sector-wide coordination and

collaboration

Operational Efficiency: Streamlined processes reducing administrative burden and improving

effectiveness

Economic Development Impact:

Improved Fund Management: Enhanced capability to direct and monitor development finance

initiatives

Reduced Operational Overlap: Integrated systems preventing duplication and improving

resource allocation

Strategic Reporting: Advanced analytics supporting policy development and strategic planning

Transparency and Accountability: Comprehensive audit trails and reporting for stakeholder

confidence

Operational Transformation

Financial Management Excellence:

Real-time Financial Visibility: Immediate access to financial performance and position data

Automated Processing: Reduced manual intervention and improved accuracy across financial

operations

Enhanced Controls: Sophisticated approval workflows and segregation of duties

Regulatory Compliance: Built-in features ensuring adherence to Saudi Arabian financial

regulations

Procurement and Asset Optimisation:

Streamlined Procurement: Efficient purchasing processes supporting operational requirements

Asset Lifecycle Management: Comprehensive tracking and management of organisational

assets

Vendor Management: Enhanced supplier relationship management and performance monitoring

Cost Control: Advanced analytics and reporting for spend analysis and budget management

Regional and Cultural Integration



Saudi Arabian Localisation:

Arabic Language Support: Native language capabilities ensuring user adoption and accessibility

Cultural Adaptation: System configuration reflecting local business practices and customs

Regulatory Compliance: Built-in features addressing Saudi Arabian financial and government

regulations

Local Implementation Team: Riyadh-based delivery ensuring cultural understanding and

proximity

Government Sector Specialisation:

Public Sector Best Practices: Configuration optimised for government financial management

requirements

Audit and Compliance: Enhanced reporting and control features supporting government

oversight

Stakeholder Reporting: Advanced capabilities for board and ministerial reporting requirements

Transparency Requirements: Built-in features supporting government transparency and

accountability standards

Investment Value and Return

Strategic Technology Investment: The SAP S/4HANA implementation represents a foundational

investment in NDF's operational capabilities, providing:

Long-term Platform Stability: Modern technology foundation supporting future growth and

enhancement

Operational Cost Reduction: Automated processes and improved efficiency reducing

administrative costs

Enhanced Decision-Making: Real-time data and advanced analytics supporting strategic

planning

Risk Mitigation: Improved controls and compliance features reducing operational and regulatory

risks

Measurable Business Impact:

Process Efficiency: Streamlined workflows reducing processing time and manual intervention

Data Accuracy: Integrated systems eliminating data silos and improving information quality

Compliance Assurance: Automated controls and reporting ensuring regulatory adherence

Strategic Visibility: Enhanced reporting capabilities supporting leadership decision-making

Future Development and Scalability



Platform Evolution:

Continuous Enhancement: Regular updates and feature additions through ongoing SAP

innovation

Integration Expansion: Additional system connections as organisational requirements evolve

Advanced Analytics: Enhanced business intelligence and predictive analytics capabilities

Digital Transformation: Foundation for additional digital initiatives and modernisation projects

Organisational Growth Support:

Scalable Architecture: Platform design accommodating increased transaction volumes and user

growth

Additional Entity Support: Capability to extend implementation to additional legal entities as

required

Enhanced Functionality: Potential for additional SAP modules and capabilities as needs develop

Best Practice Evolution: Ongoing optimisation based on operational experience and industry

developments

Success Factors and Risk Mitigation

Implementation Excellence:

Proven Methodology: Structured approach based on SAP best practices and industry experience

Local Expertise: Riyadh-based implementation team ensuring cultural and regulatory

understanding

Comprehensive Testing: Rigorous quality assurance protocols minimising implementation risks

Change Management: Structured adoption programmes ensuring user acceptance and capability

development

Long-term Success:

Ongoing Support: Multi-year support framework ensuring continued system excellence

Knowledge Transfer: Comprehensive training and documentation enabling internal capability

development

Partnership Approach: Long-term relationship ensuring access to expertise and system evolution

Continuous Improvement: Regular assessment and optimisation ensuring sustained value

delivery

Project Classification: Government Financial Sector ERP Transformation

Contract Type: Comprehensive Enterprise System Implementation

Focus: Vision 2030 Alignment and Development Finance Excellence




